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Vision

Objectives

Ideas, Experiments, 
Activities and Projects

JCAB sets the Vision 
“Net Zero CO2 Emissions as close to 2030 as  

possible”

JCAB and Working Groups together set the 
Objectives to achieve the Vision

Working Groups generate Ideas, Activities and 
Projects to achieve their Objectives

JCAB and Working Group Roles



Work Groups

Vision, 
Objectives,  

Experiments and 
Projects

Integrated 
Plan

Support Team

JCAB and Working Group Roles



The Support Team is intended to help both working 
groups and JCAB to align objectives and activities



Support Team

Terms of 
Reference

Name Support Team
Purpose To help both the working groups and the JCAB to align objectives and activities.
Authority: Self-organizing, with oversight from the Joint Climate Action Board (JCAB)
Start Date April 2024
Venue, Frequency 
and Meetings Format

Venue – MS Teams/Face-to-Face
Frequency – Fortnightly 

Membership Mary, Tina, Seb, Adrian, Faith, Sam, Russell, Joey
Chair Mary Temperton
Objectives The Team is a support group for the JCAB and the other working groups.

 
It aims to assist in aligning the separate working groups' strategic objectives and 
activities to create an action plan that delivers Bracknell Forest’s net zero vision 
and to report those activities to the JCAB. 
 
Its objectives are to:
 Help coordinate the creation of the Community Climate Emergency Strategy 

and Joint Action Plan.
 Help working groups define their aims, objectives, and programmes in 

alignment with the Plan. 
 Help the working groups in creating their group action plans.
 Help the alignment of activities and opportunities across the working groups.
 Report to the JCAB on the progress of activities.
 Report to the JCAB on the progress of overall plan objectives and undertake 

analysis to improve performance.
 Help identify risks to delivery and report to JCAB for action.

 
 To collaborate with BFBC to ensure alignment with BFBC’s own estate plans.

Dependent groups 
and/or meetings

 Joint Climate Action Board



Next Steps

• Support Group to engage with Working Groups Leads to understand better.

• Work Group Aims and Objectives
• Ideas and Activities
• Forward Plans

• Support Group to create outline content listing for Community Climate Action 
Strategy and Plan.



THANK YOU


